Appendix 2

HRA CAPITAL OUTTURN POSITION 2018/19

Latest
Actual Budget Outturn Variance Qtr 3 Variance
2017/18 HRA CAPITAL PROGRAMME 2018/19 2018/19 2018/19 Projections | 2018/19
£ £ £ £ £ £
EXPENDITURE
MAJOR REPAIR & IMPROVEMENT
Decent Homes Standard
216,534 Fire Protection Works 1,131,000 196,262 -934,738 185,000 11,262
167,942 Replacement Windows and Doors 420,000 703,140 283,140 665,000 38,140
142,022 Re-roofing 400,000 1,216 -398,784 10,000 -8,784
351,594| Heating Improvements 315,000 84,192 -230,808 120,000 -35,808
311,944| Kitchen Replacement 300,000 194,710 -105,290 300,000 -105,290
185,705| Bathroom Improvements 200,000 177,024 -22,976 200,000 -22,976
212,227| Voids Capital Works 250,000 227,400 -22,600 220,000 7,400
57,319| External Enveloping 120,000 41,334 -78,666 25,000 16,334
30,360 Rewiring 300,000 18,677 -281,323 35,000 -16,323
1,675,647|Sub-Total 3,436,000 1,643,955| -1,792,045 1,760,000 -116,045
Non Decent Homes Standard
0| Treatment Works 10,000 0 -10,000 5,000 -5,000
316,696| Disabled Adaptations 350,000 311,862 -38,138 300,000 11,862
185| Cyclical Sheltered 190,000 38,465 -151,535 70,000 -31,535
19,330 Garages Improvements 30,000 31,945 1,945 22,000 9,945
27,045| Lift Replacement 0 24,805 24,805 0 24,805
1,409 Thermal Insulations 50,000 15,284 -34,716 10,000 5,284
364,665|Sub-Total 630,000 422,361 -207,639 407,000 15,361
Environment/Estate Improvement
103,713| Environmental Works 52,000 15,630 -36,370 25,000 -9,370
9,101| New Paths 15,000 0 -15,000 15,000 -15,000
0| Play Areas 10,000 0 -10,000 0 0
112,815|Sub-Total 77,000 15,630 -61,370 40,000 -24,370
OTHER SCHEMES
6,979,742 |New Builds/Acquisitions 9,530,310 3,174,541 -6,355,769 3,391,310 -216,769
0|EKH Single System 0 92,500 92,500 92,500 0
6,979,742|Sub-Total 9,530,310 3,267,041 -6,263,269 3,483,810 -216,769
9,132,869|TOTAL EXPENDITURE 13,673,310 5,348,987 -8,324,323 5,690,810 -341,823
FINANCING
1,568,923|1-4-1 Capital Receipts 2,859,093 952,362 -1,906,731 1,017,393 -65,031
2,040,312|Major Repairs Allowance 4,066,000 2,066,316 -1,999,684 2,167,000 -100,684
1,240,969|Section 106 0 0 0 0 0
4,282,665|Revenue Contribution 6,748,217 2,330,309 -4,417,908 2,506,417 -176,108
9,132,869 |TOTAL FINANCING . 13,673,310 5,348,987 -8,324,323 5,690,810 -341,823
0|SURPLUS C/FWD 0 0 0 0 0




